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As we celebrate all that God has

done through Transformation
Church in 2025, this report is a

R reflection of the Five Holy Habits—
n Worship, Connect, Serve, Give, and

Invite—lived out. These rhythms form
us into disciples of Jesus and drive
the impact you'll see on every page.




The vision of Transformation Church is
to be a multiethnic, multigenerational,

mission-shaped community that

2025 Year In Review

loves God completely
(Upward),
ourselves correctly
(Inward),

and our neighbors compassionately

(Outward).

This vision is birthed out of the very

heart of Jesus.
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Letter from Pastor Derwin

Transformation Church Family,

As we reflect on 2025, one word captures it best: epic!

This year was a beautiful reminder of God's faithfulness and power at work among us.
We saw lives transformed, people meet Jesus, and many take bold steps of faith like
the 330 that were baptized. Baptisms marked new beginnings. Marriages were
strengthened. Hearts were healed. People moved from isolation to community and
from sitting on the sidelines to serving with joy. This is the fruit of a church centered on
Jesus and the gospel.

Our worship gatherings were filled with God’s presence. Groups became places of
care and growth. Transformers served with excellence and love. And through your
generosity, we were able to reach more people and prepare for what God has ahead.

But 2025 was not the destination. It was preparation.

As we look toward 2026, we sense God calling us deeper in discipleship. This next
season will require all of us leaning in, choosing obedience, and trusting God for more
than we can see.

Thank you for your faith, your generosity, and your commitment to the vision. It is an
honor to be your pastor and to run this race of grace with you.

As you read through the 2025 Year in Review, let your heart be filled with prayer,
gratitude, and hope. Let's anticipate with faith that 2026 will be a year that Jesus does
more than we could ever ask or imagine!

2025 was epic.
2026 is about hitting the next level!
Upward, Inward, Outward

Pastor Derwin
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transformationchurch.tc




@ By the Numbers

In 2025, we saw lives transformed as people took next steps in
their faith. From decisions for Christ to baptisms and generosity,
God is continuing to move in powerful ways through
Transformation Church.

Decisions
for Christ \

05 By the Numbers

MCR Attendees
from 9 States

L 777 Given Away
$1’891’ Through TC
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@ Connect

These numbers reflect unique individuals who chose to get
connected in 2025—finding community, building meaningful

g relationships, and growing together in Christ. Real life change

= happens when we move from attending to belonging.
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O Small Groups.: . Ui —er =

s P 791
Mid-Sized Groups .................................. 747
Teens Invite Nights ............................. 475
Teens Connect Nights .................... 388
Kids s iy ¢ 2,010
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2025 Year In Review

Serve

From the Welcome Team to TC Kids to Production and more, Servant Leaders
use their gifts in powerful ways. There's no shortage of opportunities to serve at
TC-and as we say often, “Teamwork makes the dream work!”

1 bt

Servant Leaders

Average Sunday Total Servant Leaders
Servant Leaders under the age of 18

Local Outreach Projects

At TC, we've always said that if our local community
doesn't get better, we should pack up and go home.
Throughout the year, we create opportunities to serve
our community through our Local Outreach initiatives
—The Market, Roll Out Hope, Classroom Project, and
The Hunger Project.

973

Transformers served in
Local Outreach Projects et N
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@ Lanes of Transformation-

Generosity at TC is classified into specific lanes to help bring
clarity around our vision and how we direct our giving outward
toward the world around us. Each year, our goal is to give
away at least 15% of all generosity received to support our
local, national, and international lanes. In 2025, we
exceeded that commitment by giving away 16.9%.

Given away
:: through TC

$727,638.33

Local Transformation

10 Lanes of Transformation

Praying Over Roll Out Hope Glfts

$321,390.04

$34.9 Million

Medical debt relief in
North & South Carolina

National Transformation

—
e «51_% oz 2 P

B 5542,748.86

e s E (B A ﬂ International Transformation

International Disaster Relief

300 ooo Committed to Multiethnic
9 Church Planting Network

2025 Year In Review
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12 Invite

2025 Year In Review

TC25

Flrst Time
Guests

Easter Weekend
Attendees

Because people matter to God they matter to us. Therefore, we
look for ways to intentionally invite people into a relationship with

3,842

Christmas
attendees

Him.

First Time
Kids
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13 Next Gen

2025 Year In Review

Next Gen

Unique TC Kids
Participants

Launched TC
Young Adults
in the Fall

TC25

We believe Next Gen is the
church of today, and we're
honored to walk alongside
kids, teens, and young adults
as they grow in living Upward,
Inward, and Outward lives.

Teen Camp
Attendees
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2025 Year In Review

THANK YOU!

Thank you, Transformation Church, for showing up, leaning in,
and living out the Five Holy Habits. Thank you for worshiping
with your whole lives and boldly joining Jesus in His mission to
seek and save the lost. Because of you, lives are being
changed, communities are being impacted, and the Gospel is
moving forward in powerful ways.

Prayer:

Father, we're grateful for Your faithfulness to Your multiethnic,
multigenerational family called Transformation Church
throughout 2025. Thank You for the ways You've provided,
transformed lives, and drawn people closer to You.

Jesus, thank You for inviting us to partner with You in Your
mission—to seek and save the lost—as we live out Your love in
our homes, schools, workplaces, and communities.

Holy Spirit, thank You for continually shaping us, leading us,
and empowering us to reflect Your Upward, Inward, and
Outward love in every area of our lives.

As we step into 2026, we trust You to continue moving in
power—doing more than we could ask or imagine—for Your
glory and the good of others. In Jesus’ name, Amen.

transformationchurch.tc



	2025
	Year in Review
	02 Table of Contents
	2025 Year In Review


	Table of Contents
	Our Vision A Letter from Pastor Derwin  By The Numbers Worship Connect Serve Give Lanes of Transformation All-Give Sunday Invite Next Gen Closing Prayer
	As we celebrate all that God has done through Transformation Church in 2025, this report is a reflection of the Five Holy Habits—Worship, Connect, Serve, Give, and Invite—lived out. These rhythms form us into disciples of Jesus and drive the impact you’ll see on every page.


	Our Vision
	The vision of Transformation Church is to be a multiethnic, multigenerational,  mission-shaped community that  loves God completely  (Upward),  ourselves correctly  (Inward),  and our neighbors compassionately (Outward).
	This vision is birthed out of the very heart of Jesus.
	04 A Letter from Pastor Derwin
	2025 Year In Review

	Letter from Pastor Derwin
	transformationchurch.tc
	05 By the Numbers
	2025 Year In Review

	By the Numbers

	296
	MCR Attendees from 9 States

	330
	Baptisms
	Given Away Through TC
	$1,891,777
	06 Worship
	2025 Year In Review

	Worship
	TC 25

	86,565
	1,427
	148,943
	Total Yearly Attendance
	Countries Engaged on Digital Platforms

	314,252
	When we come together, we participate in corporate worship. We celebrate these numbers because each one represents a life being transformed by Christ.
	07 Connect
	2025 Year In Review

	Connect
	These numbers reflect unique individuals who chose to get connected in 2025—finding community, building meaningful relationships, and growing together in Christ. Real life change happens when we move from attending to belonging.

	791
	Small Groups Mid-Sized Groups  Teens Invite Nights Teens Connect Nights Kids

	747
	475
	388
	2,010
	08 Serve
	2025 Year In Review
	Serve

	1,349
	Servant Leaders
	220
	Average Sunday  Servant Leaders

	231
	Total Servant Leaders under the age of 18
	Local Outreach Projects

	973
	09 Give
	2025 Year In Review

	Give

	3,717
	Unique Givers

	1,556
	First Time Givers
	Total Generosity Received
	$11,269,408.91
	We generously give our first and best to God because He first gave us His Son, Jesus. Giving is an act of worship, acknowledging that God owns everything, and we are simply faithful stewards of His resources. When we give, we are offering our gifts back to God through Transformation Church.
	10 Lanes of Transformation
	2025 Year In Review

	Lanes of Transformation
	Generosity at TC is classified into specific lanes to help bring clarity around our vision and how we direct our giving outward toward the world around us. Each year, our goal is to give away at least 15% of all generosity received to support our local, national, and international lanes. In 2025, we exceeded that commitment by giving away 16.9%.


	$1,891,777
	Given away through TC
	$727,638.33
	$321,390.04
	$542,748.86
	$300,000
	Committed to Multiethnic Church Planting Network
	11 All-Give Sunday
	2025 Year In Review

	All-Give Sunday

	$608,087
	Total Amount Given
	First Time Givers

	543
	Next Gen Participation

	133
	1,929
	Total Participation
	12 Invite
	2025 Year In Review

	Invite

	3,922
	First-Time Guests

	6,119
	Easter Weekend Attendees
	Because people matter to God they matter to us. Therefore, we look for ways to intentionally invite people into a relationship with Him.
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	Next Gen
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	Unique TC Kids Participants
	We believe Next Gen is the church of today, and we’re honored to walk alongside kids, teens, and young adults as they grow in living Upward, Inward, and Outward lives.
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