


The vision of Transformation Church is
to be a multiethnic, multigenerational,

mission-shaped community that

2024 Year In Review

loves God completely
(Upward),
ourselves correctly
(Inward),

and our neighbors compassionately

(Outward).

This vision is birthed out of the very

heart of Jesus.
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2024 Year In Review

Letter from Pastor Derwin

Transformation Church Family,

What an unforgettable year 2024 has been! Together, we've witnessed
history in the making. Hundreds of people said “yes"” to Jesus and boldly
went public with their faith through baptism! One moment we'll never forget:
209 lives forever changed at our Lake Wylie Baptism Celebration in
September.

Speaking of Lake Wylie, we launched Transformation Church Lake Wylie!
Now, we are one church in two locations—an incredible step forward as we
reach even more people with the Good News of Jesus. And this is just the
beginning—there are more locations to come because there are more people
to love, serve, and introduce to Jesus. Your unwavering devotion to Christ
and TC's vision fills my heart with gratitude for each of you. Your sacrificial
love, financial generosity, and humility to serve embody what it means to be
a church that truly transforms lives. It's one of the greatest joys of my life to
serve alongside you.

As you read through the 2024 Year in Review, let your heart be filled with
prayer, gratitude, and hope. Let’s anticipate with faith that 2025 will be a
year where God exceeds our wildest dreams and does more than we could
ever ask or imagine!

2024 was a year to remember. 2025 will be lit up with love!

In His love and on His mission,

Pastor Derwin

(_w’ﬁ,

transformationchurch.tc
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01 Gathering

2024 Year In Review

Music

TC24

One of the ways we worship at our gatherings is through music. This year

we've seen our music team expand by welcoming 25 new choir members.

Also, in February we began an exciting new rhythm of songwriting. In 2024

we were able to complete ten new songs that glorify King Jesus! In addition
to that, we launched a TC Music YouTube channel so we can worship through

music all week long.
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This church has truly changed my
B9 ~ life and my family!

"! ‘ : .I ém so happy to have found TC. ”
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02 Spiritual Decisions

2024 Year In Review

Spiritual Decisions

In 2024 we welcomed 409 people who said yes to Jesus and made a

decision to follow Him. Of those 409 decisions, 67 came from kids and
teens, truly showing that the next generation is the church of today!
God is transforming hearts and lives at TC!
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It hasm
community to bu:ld a solld foundatmn and
continue my splntual growth-and matunty

Thank you Transformatlon Church!
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03 Baptisms

2024 Year In Review

03 Baptisms

When we make the decision to follow Jesus, our next step is baptism.
This is a public declaration of the inner transformation which has
already taken place. We baptize by being immersed in water as a
symbol of the death, burial, and resurrection of Jesus.
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Lake Wylie
) Outdoor Baptism
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We baptized 209 people at our Outdoor Baptism in September at
our new Lake Wylie location. We experienced an incredible move

2 of the Holy Spirit as we saw over 1300 Transformers come together

g for this incredible celebration.

O

oz

-

e s A

| -

©

: 209

>~

< Total Outdoor

g Baptisms

@\ \. J

o0 0000000



|
o N i

[ TGS e |

.
B NF S

03 Baptisms

| i
I have been wanting toJBe baptlzed since
I was 17 years old. I am now 47!

I accepted the Lord when I was 17 but was
always afraid of being under water. I
want to renew my life in the Lord and

continue to live for Him.
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04 Connect

2024 Year In Review

04 Connect

:We are aII part of the body of Chrlst As image- bearers
of a Triune God, we were created for community. It's
important to connect with God and other Christ-
followers so we can encourage one another and grow Cie
-together S
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04 Connect

2024 Year In Review

Next Steps

Our Next Steps Team guides people in their unique journey with Jesus
one step at a time. From baptisms to Membership Class to theological
education, we walk with Transformers as they take their next step in
their faith journey. This year, we welcomed 257 new members to our TC
family! We also saw 278 Transformers step up by saying yes to using
their gifts to serve and going through our Transform U: Serve class. In
addition to that, 378 people participated in our mid-size groups
throughout the year. We are thankful for the incredible ways God is
moving in and through our church.
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2024 Year In Review

Groups

Connecting in TC Groups is one of the ways we can grow as Transformers beyond
Sunday mornings. In our multiethnic and multigenerational groups we study and
pray, share and encourage, and love others. This year we have seen incredible
growth as people have taken the step to grow in their discipleship through TC
Groups.

Small Groups ... 555
Migl-Sized Groups ... 378
Teens Invite Nights ... 580
Teens Connect Nights ... .. 410

Kids b o 2,017
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04 Connect

2024 Year In Review

NeaGen ' - (D

‘We believe that people of all ages can learn to live Upward, Inward, Outward lives. It's our
‘desire to walk alongside kids and teens to help them discover what it means to love God
‘completely, themselves correctly, and their neighbors compassionately. o

‘Our goal is to partner with parents/guardians, by affirming their God-given call to be the

primary disciple-makers in their homes. Therefore, we seek to equip them with resources

for family discipleship at home, as well as through Iearnlng and growmg in thelrfalth in

small groups W|th|n our KIdS and Teens enwronments

‘We believe Next Gen is the church of today and students join our services and serve in
various areas of mlnlstry W|th|n the church In 2024 we had 174 students serve W|th one of
'our m|n|stry teamsI '
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Teens Camp

We were excited to take 144 Teens to Summer Camp in Anderson, SC. This
was a time where our teens and leaders could grow together in a fun and
engaging environment. Forty students made a first-time decision to follow

S)

+
8 Jesus, and many others committed to take ownership of their faith and
C growth as a Christ-follower. Our students connected with one another and
8 formed lasting friendships. In addition, we launched Invite Nights and

@) Connect Nights, which have given students an opportunity to grow in the

g Five Characteristics of a Transformer. We've seen significant growth in our

students and we're excited about continuing to help them live on mission.
Teens Camp
Attendees

Q P
> ForHer Retreat

DG:) SR Participants
- V. Pay : ,

" { s | This year the women of TC traveled to our first off-
® ahs = M site retreat. In April, 224 women gathered at Lake
) ‘ ~ ! :

P Junaluska in North Carolina for a weekend of

<t refreshment. Vicki Gray taught sessions on how we

g are redeemed, called, equipped, and sent! We also

N had breakout sessions and connection activities all

P 7 in view of the beautiful lake.
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2024 Year In Review

Connect

I've been attending TC"%
"warehouse” days. My boys h ave
tremendously in their faith and recently
chose to be baptized: We decided to take
this membersﬁ step together because |
we are ready to belong to something
bigger than just attending Sunday

services!
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05 Serve

2024 Year In Review

Serve In

From the Welcome Team to TC Kids to Production and more, we have servant
leaders using their gifts in so many ways. We also have Transformers serving
throughout the week. Whether it's serving at reception, preparing curriculum
for TC Kids, helping set up for events, or praying for Transformers, there's no
shortage of opportunities to serve at TC.

Total Servant
Leaders

Serve Out

We also have many opportunities throughout the year to serve our
community and world. We had 948 Transformers serve our community
through Outreach in 2024. This includes The Market (our free grocery
store!), Roll Out Hope, Classroom Project, and Hunger Project.

Transformers
served our
community
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they can use thelr glfts, talents, and
passions to help others as well.
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Four Lanes of
Transformation Church

®
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TC24

Generosity at TC is classified into four lanes to help bring clarity

around our vision and how we direct that giving outward towards the

@
g
6 world around us.
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Local
Supporting the needs within our own community,

we’ve always said, “if our community doesn’t
improve because we’re here, we might as well pack
up and go home.”

3
National
Investing in church plants, multiethnic

church leaders, correctional facilities, and
organizations that bring relief to those
; hurting in our nation.

International

Coming together with partners across the globe
to plant churches, provide humanitarian relief,
and address the human trafficking crisis.

7

Locations

Investing in current and future TC
locations to reach the lost with the love
of Christ.

\.
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Four Lanes - Local

e Qutreach Projects: Roll Out Hope,
Classroom & Hunger Project
e The Market

®

O]
P e School Partnerships
O ¢ Local Community Partnerships
'C\D e |ancaster Co Sheriff's Office
e Care
Market:
One of the ways we love our neighbors compassionately at Transformation
Church is by providing for our community’s tangible needs through our Market.
Each month, we equip families in our community with fresh produce and other
nutritional food so they can provide full, healthy meals to their families.
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FourLanes-Local
Roll Out Hope:

®
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() ' Through Roll Out Hope, Transformation Church had the opportunity to bring
5 hope and affirm dignity to families durlng the hollday season. Through your
~ generosity, in 2024, $130,000 of generosity went into our community, and we
o “equipped 213 families with everything they needed for their own Chrlstmas

~experience, mcludmg clothlng, food and glfts ' |
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07 Give

2024 Year In Review

Four Lanes - Local

Hunger Project:

This summer, we had people of all ages come together at TC to assemble
150,000 emergency meals given to our surrounding communities through food
pantries in Fort Mill, Lake Wylie, Monroe, and Rock Hill.

Classroom Proiect:

We served our 10 local school partners during the summer to encourage and
equip teachers and staff with 1,370 bins full of the supplies they needed for the
upcoming school year.

1370 10 $112199

Bins School Given to the
Delivered Partnerships Community
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2024 Year In Review

Four Lanes - Local

Care:

Care serves Transformers and our community in times of physical, emotional,
relational, and spiritual need. Our Servant Leaders pray for every request,
listen to needs, and equip and encourage Transformers through pastoral care,
benevolence, life events, and career aspirations. Likewise, we partner with
Outreach and local organizations to care for Transformers.

As of 2024 Care has developed over 40 partnerships with trusted counselors
and mental health professionals as well as organizations addressing domestic
violence, housing, and food insecurity.

s i

Transformers Prayer Requests ~/bs |
that requested and in 2024 - —
received Prayer
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2024 Year In Review

Four Lanes - National

TC24

« Multiethnic Church Roundtable
...... « Correctional Facilities (Edovo)

« National Partnerships

$176’225 « Disaster Relief: Convoy of Hope & Water

. Mission
National Total:

e Church Plant Partners
« UNDUE: Medical Debt Resolution

Multiethnic Church Roundtable:

This is an opportunity for ministry leaders to learn more about the ancient call of

the early New Testament church that crossed ethnic and socioeconomic barriers

to create communities of grace, love, and reconciliation on earth.
Through teachings, breakout sessions, and small group discussions, ministry
leaders and church planters learn the theology and best practices of the

multiethnic church.

s N\ el

[ J [ J
Origins
South Carolina, North Carolina,

Alabama, Ohio, Berlin, and
Hamburg

Edovo:

Attendee |.°° ()i

(8 )

Through our partnership with Edovo, our weekend services were available

on tablets across 1,155 correctional facilities. They have received over
48,000 views, touching the hearts of men and women over 47 states.

......
......

Total Facilities
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48,581

Unique Views
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Four Lanes - National
@ Medical Debt Relief

Transformation Church, because of your generosity, we were able to

)
2 relieve 10.1 million dollars of medical debt through our generosity of
O $50,000 to Undue Medical Debt. Undue Medical Debt is a national
o nonprofit whose purpose is to strengthen communities by abolishing
financially burdensome medical debit.
ief
:cal debt relie
fgﬂresdé & NC families
j $10;100900 J
p '.';
------ 10.1 Mill;
i . 1111011
Total Medical Debt
° ° N _
Disaster Relief
= We were able to equip our partners Convoy of - = = o -
) quip P y
> Hope and Water Mission to aid in relief efforts 5 e
O L . | 5
2% for Hurricane disasters, helping provide y
Cc groceries and clean water to the communities s
= that were devastated by these storms.
& We also partnered with World Relief to brin 1
o BRI naica. . $65,000
< relief during the Mpox Outbreak in Africa. 9
g Total Impact
Q\
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2024 Year In Review

Give - International

« Partnerships: A21, Samaritan’s Feet,

Internatlonal SEED:India, and World Relief
Total: o International church plants: Icono,

$326 071 Exponential, Mosaik, Kirche Church
I

HUMAN
BEINGS
ARE SoLD
EVERYDAY

!- \ -?

Partnerships

We came alongside partners like

A21, Samaritans Feet, SEED:India & &
World Relief as they equip local | \Li

churches across the globe to provide
humanitarian relief and address the
human trafficking crisis.

Church Plants

We were able to support and spread
our gospel vision throughout the

......
......

globe through international church q

plants like Icono in Spain, 112+
Exponential:Mosaik and Kirche COUNTRIES
Church in Germany, and churches IMPACTED
across Asia.
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Give - International
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THANK YOU for everything you do for A21, the
Charlotte community, and beyond! God isonthe
~move in and through your church, which has been

| empoweri i evena of.1
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2024 Year In Review

Four Lanes - Locations

TC Lake Wylie

In 2023, Pastor Derwin challenged us to pray for God to show us our next
location as we move towards four new locations by 2033. And in His faithfulness,
God led us to a facility in the Lake Wylie area that another church community
had established and no |onger had a need for the space.

Over the next several months, we watched as the construction team transformed
the space to reflect Transformation Church in every way. Through prayer, our
Staff and Servant Leaders began the process of discovering new Servant
Leaders, developing them in their skills and spiritual formation, and deploying
them to be the heart, hands, and feet of Jesus to their community in Lake Wylie.

We're so thankful for Pastor Curtis, our TC Lake Wylie location pastor, the Staff

and Servant Leaders, and the Transformers who chose to make TC Lake Wylie

their home. Because of their faithfulness, we continue to see new folks and
families become a part of what God's doing at TC Lake Wylie.

Transformers are living an inviting life and God is forming a communlty in Lake
Wylie. We're incredibly exated for what sto come.
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06 Invite

2024 Year In Review

06 Invite

Through the power of the Holy Spirit in us, we live
inviting lives and join Jesus on His mission “to seek and
to save the Iost". (Luke 19:10)



Invite
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Because people matter to God

they matter to us. Therefore, we

look for ways to intentionally

invite people into a relationship
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2024 Year In Review

Romans 12:1-2

CSB

Therefore, brothers and sisters, in view of the mercies of God, |
urge you to present your bodies as a living sacrifice, holy and
pleasing to God; this is your true worship. Do not be
conformed to this age, but be transformed by the renewing of
your mind, so that you may discern what is the good, pleasing,
and perfect will of God.

Prayer:

Father, thank you for what you're doing through Your
multiethnic, multigenerational family called Transformation
Church.

Jesus, thank You that we get to join You on mission to seek
and save the lost as we're lit up with love in our homes, our
schools, our workplaces, and our communities.

Holy Spirit, thank You for empowering us to be carriers of Your
upward, inward, outward love.

May you do "above and beyond all that we ask or think
according to power that works in us" in 2025. We give You
glory in Jesus' name. Amen.

transformationchurch.tc




